
  

ALLEN COUNTY ECONOMIC DEVELOPMENT  

INCENTIVE COMMITTEE 
December 14, 2017 

 

Allen County Economic Development Incentive Committee present were: 

 Dick Works  

Craig Abbott 

 David Regehr 

 Terry Sparks 

 Jerry Whitworth 

 

Visitors: 

 Alan Weber, Allen County Counselor 

 Sherrie L. Riebel, Allen County Clerk 

  Bob Johnson, Iola Register representative 

 Larry Manes, Marmaton Market 

 Ben Alexander, Marmaton Market (Thrive) 

 Mary Ann Buller, Marmaton Market board member 

 Larry Walden, citizen 

 Bill Manes, Thrive Allen County 

  

Committee members Darrell Monfort and Steve Strickler were absent.     

 

 

Chairman Works called the meeting to order at 5:30 p.m.  He had everyone introduce 

themselves and indicate who they were representing; visitors as well as board 

members. 

 

Chairman Works asked if anyone had any changes to the September 26, 2017 minutes; 

there were none.  They stand as presented.   

 He stated they would be addressing the Moran Market first. Chairman Works asked if 

anyone had questions.  Terry complimented Larry Manes on a good job with the 

application packet.   Mary Ann had been designated as speaker on behalf of The 

Marmaton Market Inc.  She gave an over view of the Moran Market project, history 

and vision for Moran Market.  Mary Ann gave her own history and why they (she and 

her husband) looked at Moran to settle down in.  They have a post office, library, 

school and grocery store which is a must for a small town to survive.  Explanations 

followed on community grocery co-ops.  Mary Ann discussed surveys of area needs 

that their committee had done.  She stated that not only are people going to the 

market for groceries but also for a social outlet.  Mary Ann explained the limited 

transportation and resources by several citizens in Moran.  She stated that 60% of kids in 

USD#256 have reduced or free lunches.  She continued by stating local groceries help 

people eat healthier because they aren’t eating out. The Marmaton Market would 

affect the whole eastern part of the county.  The Co-op is designed to be governed by 



  

citizens, 90 memberships have been sold at $100 at this time. They limit it to 1 member 

per house hold.   Mary Ann stated she is a Board member of the co-op. They have 

gone to meetings to learn more about “HERO” Healthy Eating Rural Opportunities.  

Positive impact on not only city but by the county as well.  The Co-op has been 

working with Southwind Extension to learn management, health, and job opportunities. 

Questions were asked how people could join the members of Moran Market Co-op.  Is 

it nonprofit?  Larry stated laws limited co-ops for nonprofit and they do not fall under 

the qualifications so they had to file as for profit.  Larry Manes discussed businesses 

usually go into business for profit but they are not.  Their motive is to be present in the 

community.  Ben presented projections on plans to break-even.   He explained the Key 

Assumptions, depreciation assumptions and more which includes capital growth, 

discount being on grocery’s.  Terry asked about whether they had more years of sales 

information:  sales close to million dollars???, Larry stated the current owner gave last 

three years of information.  Larry advised that the owner attempted to sell the store 

through a lease-purchase agreement during part of 2015.  During that time the 

inventory was greatly reduced and when the owner retook possession of the store he 

had a lot of expenses for inventory so they only had accurate financials for 2014 and 

2016.  Discussing the history of Stub’s Market, Terry mentioned it looked like there had 

been a decline in sales over the last few years.  Larry stated that groceries have the 

least margin of any business out there. Terry commented that he sees them facing a 

real uphill struggle; $3,000 for a manager per month and $50 to $80 thousand in payroll 

for 2018?  One thing is the equipment is in horrible shape.  Comments were made that 

angel investors would want their monies back at some point.  Larry explained the 

declining sales could be because of condition of business equipment.  He explained 

freezers let items get freezer burnt.  Larry said if there could be equipment purchased 

they could get that business back.  Capital investment and equipment are needed.   

$100,000 would be used for these.  Angel investors are high risk investments and should 

only be done by investors that can afford risk.  They have had donors who are well 

aware of their risk.  Terry stated there are plenty of people out there so don’t give up 

on trying to get finances.  Terry asked about why credit card fees charges jump up so 

much from one year to the other?   Larry did not know.  He said they have two stores 

and it was questioned how the business owners tell the difference?   Terry asked if sales 

were from the Moran store or both.  It was thought just the Moran store was reported.  

AWG is their supplier for merchandise.  AWG requires monies of $33,000 and pays 

dividends back to their owners.  Larry explained how it works.  If you don’t use them 

they (AWG) pay it back when the business closes.  Chairman Works asked when the 

monies would be needed, Larry said the first part of March.   

 

Jerry asked who would be running the store. Ben stated they have been working by 

word of mouth to see who could run the store.  They have a couple of prospects.  

Chairman Works asked why would you hire a meat cutter when there is a store right 

across the road who would be in competition.  Larry stated the cost of meat is higher 

at Mitch’s and Larry is not sure if they would be able to purchase from Mitch and resell 

at a profit.  Discussion followed.  Chairman Works discussed competition between 

Mitch and the grocery store.  Larry stated they have both been there a long time.   Ben 

stated they would be more in competition with Fort Scott and Iola.  There will be no 



  

growth projected in the 1st year as most will go to fixing the store to help with utilities.  

Extension person told them to replace all of the lighting.  Where there was a 4 door 

freeze now has two home freezes that you cannot see in and can’t get into without 

removing merchandise on top of it.  Discussion followed on whether there were any of 

the coop members that would be interested in helping in the market; out of 90 

members some might be interested in helping.  Lindsay Drake is interested in being a 

member of the co-op and volunteering.  Larry mentioned that Moran has a lot of 

volunteers helping on community projects.  Chairman Works stated a lot of volunteer 

work needs to be done.   

 

Larry Walden stated he gave money but he never expects to see the money back 

anyway.  He questioned whether if school students could help out stocking shelves or 

cleaning.  Larry stated business classes could educate students by using them in the 

store.  Ben discussed St. Paul’s market and how they are using local kids at the store.  

 

Bob Johnson asked about current cash on hand that is available to Moran Market.  

Larry Manes stated there is about $53,000 approx.  They have a line on a grant for 

$60,000 from the Sunflower Foundation giving them a total currently available of 

$113,000 and need capital for repairs and upgrades and for working capital.  Larry 

estimated their total needs at $500,000.  What funds could not be raised by the 

community or from the county would have to be borrowed. Larry estimated that they 

would need to borrow $250,000 at 5 – 6 ½ % interest.  The actual split between the 

grant and loan is not certain at this time.  Jim Gilpin (Community National Bank) 

cannot loan money to purchase the store but can loan money for equipment.  

(Actually, a lease purchase from bank.)  Term of loan is 15 years, then the store would 

own equipment.      

 

The question was asked “How did St Paul come up with their coop”?  Larry stated it is 

city owned and financed through bonds; General Obligation bonds. 

 

David commented this is not a financial investment but a social investment.  He would 

sock money away for future equipment and such. David asked Marmaton Market 

representatives if they are applying for a grant or loan.   They are requested a grant 

not a loan.   

 

Chairman Works asked for a motion.  Jerry asked where this money would come from.  

The Allen County Commission has allotted about $150,000 for Economic Development 

within the General fund for this year and next.  A discussion followed on the potential 

$250,000 of PILOT for 10 years from windfarms.  

  

Terry made a motion to allow $50,000 and revisit the remaining amount again later.  

Chairman Works stated they would be looking again to have a meeting in January for 

the next round.  Motion seconded by Chairman Works.  Chairman Works called for a 

vote Chairman Works and Terry in favor.   Craig, David and Jerry voted “no”.   

 



  

Chairman Works asked about The Mildred Store’s application for financing.  Discussion 

followed on government’s role in providing money to a private business.  David moved 

to deny this request from the Mildred Store.    Jerry seconded, motion passed 

unanimously.   

 

Larry Maness asked about refund of the application fee or not.  Chairman Works 

stated they should consult the Allen County Commission with that question.  

 

They set 5:00 p.m. on January 17th, 2018 as the next deadline for future applications to 

be submitted to the Allen County Clerk.  

 

The next meeting to consider proposals will be February 6th, 2018 at 5:30 p.m.  

Chairman Works adjourned the meeting at 6:20 p.m. 

 

Sherrie L Riebel 

Allen County Clerk/Secretary 

 


